
June 19, 2013 
City Commission Room, 700 N. Jefferson, Junction City KS 66441 

  
Mayor Cecil Aska 

Vice Mayor Jim Sands 
Commissioner Pat Landes 
Commissioner Mike Ryan 

Commissioner Mick McCallister 
Interim City Manager Cheryl Beatty 

City Clerk Tyler Ficken 
  

1.   6:30 P.M. CALL TO ORDER 
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2.  ADJOURNMENT 
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Backup material for agenda item: 
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City of Junction City  

City Commission - Agenda Memo 

 

Meeting Date: June 19-20, 2013 Work Sessions 

From:  Cheryl S. Beatty, Interim Manager/Finance Director 

To:  City Commissioners  

Subject:  2014 Budget Draft 

Objective:  Presentation of 2014 budget draft to seek further direction from the City Commission. 

Explanation of Issue:   

The 2014 Budget was drafted based on the following: 

1. Maintain services. 
2. Fiscally responsible while providing quality services, protect infrastructure, and address capital 

needs. 
3. Provide funding for street maintenance. 
4. Seek alternative solutions for addressing blight and code enforcement. 
5. Increase wages for employees as per market survey and address salary compression. 
 
During each budget session department budgets will be presented and the City Commission will 
have an opportunity to question revenue and expenditure requests.     
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Economic Development Budget

REVENUES 2012 2012 Actual REVENUES 2013 2013 YTD Comments 2014

Budget Received Budget Received Proposed Budget Est. Income Increase/Decrease

City-Eco Devo $169,295 $166,567.38 City-Eco Devo $127,500 $90,863.57 City-Eco Devo 127,500.00

County-Eco Devo $122,815 $100,000.00 County-Eco Devo $122,815 County-Eco Devo 122,815.00

Other $0 $100.00 Other $0 $100.00 Other 0

Transfer from  Reserves $0 Balance 2012 $95,283.24 Total 250,315.00

Total $292,110 $266,667.38 Total $345,598 $90,963.57

EXPENDITURES EXPENDITURES EXPENDITURES

SALARY 149,406.00 92,465.26 Salaries 127,500 34,072.85 Tom, Susan, Kim, Dayonna Salaries 122,000.00

CITY CONT MEDICAL 10,885.00 216.34 Payroll Taxes 15,000 3519.96 Health/Benefits 5000.00

CITY CONT DENTAL 1,044.00 0.00 Operations/Other 3,500 57.66 Payroll Taxes 10,000.00 (5,000.00)                    

LIFE/DISABILITY 400.00 0.00 Spirit of '76 Epenses 13,000 0 Reimburse 2012 expenses Operations/Other 1,000.00 (2,500.00)                    No Spirit expense for 2013, this will come from the City Pooled account

SOCIAL SECURITY 9,263.00 0.00 Dues/Subscriptions 1000 493.34 memberships Spirit of '76 Epenses 0.00 (13,000.00)                 

MEDICARE 2,166.00 0.00 Office Supplies 2500 180.23 paper, computer, printer, etc. Dues/Subscriptions 1,000.00 -                              

KPERS 11,564.00 0.00 Postage 500 0.77 Office Supplies 2,500.00 -                              

OTHER/OPERATIONS 500.00 944.34 Expenses 2000 149.46 board/client meetings - food, mileage, misc. Postage 500.00 -                              

SUBSCRIPTIONS/BOOKS 500.00 Marketing 15,000 6993.1 ads, tradeshows, materials, web Expenses 1,000.00 (1,000.00)                    

OFFICE SUPPLIES 1,500.00 1,723.92 NRP 12,500 0.00 tax distribution Marketing 15,000.00 -                              

POSTAGE/DELIVERY 1,000.00 336.60 Rent 20,000 3600 anticipated for new office NRP 0.00 (12,500.00)                 No NRP reimbursement for 2013, this will come from City Pooled acct. 

FOOD SUPPLIES 1,000.00 669.39 Legal and accounting fees 5,000 0.00 Rent 11,000.00 (9,000.00)                    

ADV & PRINTING 15,000.00 5,942.68 SBDC Fees 6,000 0.00 SBDC partnership Legal and accounting fees 2,000.00 (3,000.00)                    

NRP 12,957.00 Office/Communications 5000 2677.46 phone, copier, internet SBDC Fees 6,000.00 -                              

SOFTWARE MAINT 354.00 2,186.69 Professional Development 10,000 717.5 training/travel/meals Office/Communications 5,000.00 -                              

TELEPHONE/CELL 5,000.00 1,419.57 Conventions/Meetings 10,000 7823.73 registration/travel/meals Professional Development 3,000.00             (7,000.00)                    

ELECTRIC/GAS 2,400.00 1,800.00 Recruitment & Retention 10,000 2204.47 Development Days, etc. Conventions/Meetings 7,000.00 (3,000.00)                    

LEGAL ADM 16,000.00 1,725.00 GMC Funding 10,000 Recruitment & Retention 10,000.00 -                              

CONSULTANT FEES 1,000.00 2,686.89 Site Consultant Fees 5,000.00             5,000.00                     

OTHER SERVICES 6,000.00 33,714.14 NBAF Marketing 15,000 15,000.00                   

OFFICE EQUIP MAINT 2,000.00 2709.05 Capgem Bldg Marketing 10,000 10,000.00                   

TRAVEL/TRAINING 22,246.00 3,892.94 GMC 10,000.00 10,000.00                   

CONVENTIONS/MEETINGS 8,000.00 5,793.25 Team Kansas 5,000.00 5,000.00                     

DUES 1,100.00 932.57

MISC. EQUIP 4,400.00 86.54 Total 247,000.00

ED INDUCEMENTS 13,229.00 12,138.97

EMPLOYEE BENEFITS 0.00 Remaining 3,315.00

Sub Total  298,914.00 171,384.14 Sub Total 258,500.00 72,490.53 City Pooled Cash (Mil reserve)

City Pooled Cash $85,234.96 City Pooled Cash $85,234.96 180,868.76  Spirit of 76, NRP and any other related items that are not in EDC budget.

City Reserves (remaining Mil) $42,500.00 Capgemini and Ventria rent and payments to this fund which will 
Total Budget 298,914.00 draw down cash for next two years until they are paid off.

Net Income $266,667.38 Net Income

Total Expense ($171,384.14) Total Expense

End of Year $95,283.24 YTD
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MAC Budget Comparison

2012 Budget 2012 Actual 2013 Budget 2013 Actual -YTD 2014 Budget

Income

Carry Over

MAC Breakfast 5,205.00 0 1,894.57

Junction City 40,000.00 40,000.00 45,000.00

Geary County 40,000.00 30,000.00 45,000.00

Jc & Geary County 44,000.00 68,304.06

Total Income 73,509.06 71,894.57 90,000.00

Expenses

MAC Breakfast 5,135.87 4,046.25

AUSA 2,650.00 6,087.49 4,000.00 5,000.00

Society of the 1st Div Reunion 2,000.00 2,500.00

Officers of the 1st Div Dinner 1,200.00 1,500.00

Chamber Leadership Retreat 750.00 750.00

Convention/Prof Dev 0

Travel/Lodging 3,300.00 0

Local Travel 2,400.00 2,400.00

Total Conv/Prof Dev/Tvl 3,300.00 0

Donations 6,250.00 2,000.00 5,500.00 8,500.00

Fees 0

Accounting 0 2,375.66

Bank 0 48.51

Total Fees 0 2,424.17

Marketing

Advertising 0 136.8

Total Marketing 0 136.8 25.2

Office Admin 3,000.00 4,128.72 1,000.00 1,109.87 2,000.00

Supplies 0.00 137.99

Dues/Subs/Memberships 645 372.86 175 58.33

Food & Beverage 0 1,899.17 896.45

Lodging 494.61

Miscellaneous 0 2,659.18 182.29

Postage 0 96.49 50 0.76 50

Rent 0 400 2,400.00 800.00 2,400.00

Payroll 35,000.00 25,236.43 56,000.00 11,992.88 45,000.00

Taxes 0 4,593.55 2,060.32

Old Trooper Regiment 0 146.93

MAC Coins 4,500.00

GMC 10,000.00

Total Expenses 50,845.00 55,455.65 75,475 19,919.94

Net Income -6,845.00 18,053.41 84,600.00

Management Reserve 4,525.00 5,400
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